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SUMMARY 

A t  t h e  C i t y  C o u n c i l  m e e t i n g  o f  May 1 7 ,  1982,  t h e  C i t y  C l e r k  was 
d i r e c t e d  t o  work w i t h  t h e  C i t y  A t t o r n e y  and San Diego Data  
P r o c e s s i n g  C o r p o r a t i o n  t o  u n d e r t a k e  a  j o i n t  e f f o r t  t o  c o m p u t e r i z e  
t h e  San Diego M u n i c i p a l  Code u s i n g  t h e  L e g i s l a t i v e  I n f o r m a t i o n  
System (LEGIS) . 

HISTORY 

O r i g i n a l l y ,  t h e  C i t y  had c o n t r a c t e d  w i t h  Book P u b l i s h i n g  Company 
t o  a n a l y z e  t h e  Code t o  d e t e r m i n e  i t s  problems and d e c i d e  what  
t y p e s  o f  r e v i s i o n s  needed t o  b e  per formed.  When t h i s  p h a s e  was 
comple t ed ,  t h e  C i t y  A t t o r n e y  i s s u e d  a r e p o r t  s t a t i n g  t h a t ,  w h i l e  
t h e  a n a l y s i s  was w e l l  wor th  t h e  c o s t ,  it would n o t  b e  
c o s t - e f f e c t i v e  t o  r e v i s e  t h e  Code a t  t h a t  t i m e .  I n s t e a d ,  t h e  
C i t y  C l e r k  and C i t y  A t t o r n e y  recommended, and t h e  C i t y  C o u n c i l  
app roved ,  t h e  r e a l l o c a t i o n  o f  t h e  monies  budgeted  f o r  
r e c o d i f i c a t i o n  f o r  a new p r o j e c t .  T h i s  s p e c i a l  p r o j e c t  was 
e s t a b l i s h e d  t o  m e e t  t h e  f o l l o w i n g  o b j e c t i v e s :  

1) E n t e r  t h e  e x i s t i n g  Code i n t o  t h e  computer sys tem (LEGIS) s o  
t h a t  i n f o r m a t i o n  c o u l d  b e  e a s i l y  r e s e a r c h e d .  

2 )  Improve t h e  C o d e ' s  r e a d a b i l i t y  by r e f o r m a t t i n g  it w i t h  
l a r g e r  pages  and  c l e a r e r  t y p e .  

3 )  C r e a t e  a  new, more a c c u r a t e  and u s e a b l e  index .  
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In August, 1982, the project began. Initially, the Code was to 

be read into the computer by an optical character reader (OCR). 

Because of the poor print quality of the Code, it could not be 

optically read and had to be entered manually by hired staff. 

During this process, more than 1,000 errors were discovered in 

the existing Code, many of which required the Attorney's approval 

to correct. While the project was slowed by the necessity of 

entering it manually, correcting the errors have significantly 

improved the end product. 


The system work also required more time and effort than 

originally estimated. Special computer codes and typesetting 

conversion tables were developed to create the Municipal Code 

Database and make possible the electronic updating process. At 

this time, written procedures were also developed for updating 

and maintaining the Code and Index. 


At the same time in the Attorney's and Clerk's offices, legal and 

administrative interns were hired to revise the Municipal Code 

Index. The current index, although revised by Book Publishing 

Company, was inadequate. One of the original objectives of the 

project had been to create a new, useable index. The creation of 

the Code Database and revision of the index were performed 

simultaneously. 


It was decided to work with the City's Print Shop rather than 

send the Code to Los Angeles for typesetting. Producing the Code 

in-house with the City's typesetter gives us more control over 

the printing and supplemental processes. 


Personnel changes also slowed the forward progress of this 

project. By March of 1987, the entire Code was typeset. However, 

by this time, numerous changes in legislation rendered the 

typeset Code and Index out of date. 


The next two years were dedicated to verifying the integrity of 

the Code sections, updating, and maintaining the computer 

database. Large portions of the Municipal Code were compared to 

the original ordinances and corrections made in the database and 

the typeset originals. 


The end result is an updating process that keeps the computer 

database up to date as well as allowing the changes to be sent 

electronically to the Print Shop's typesetting facilities. This 

saves the typesetting staff the burden of typing each change by 

hand as had been done up through 1988. 


The Municipal Code has expanded from filling one volume, as 

expected in 1982, to over 2500 pages necessitating the purchase 

of matching volume I1 and volume I11 binders. 
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The f i r s t  c h a p t e r s  e n t e r e d  t h e  p r i n t i n g  phase  i n  F e b r u a r y  1989. 
Due t o  t h e  s i z e  o f  t h e  t a s k ,  it took  o v e r  11 months t o  comple t e  
p r o d u c t i o n  o f  t h e  Code. Dur ing  t h e  p r o d u c t i o n  phase ,  l e g i s l a t i o n  
h a s  i n t r o d u c e d  n e a r l y  300 c h a n g e s  t h a t  have had t o  be 
i n c o r p o r a t e d  i n t o  t h e  p r i n t e d  Code and  accoun ted  f o r  
i n d i v i d u a l l y .  T h i s  h a s  p roven  t o  b e  a f o r m i d a b l e  c h a l l e n g e .  

REVISED MUNICIPAL CODE 

I t  i s  	w i t h  g r e a t  p l e a s u r e  t h a t  I announce t h e  p u b l i c a t i o n  o f  t h e  
new, three-volume v e r s i o n  o f  t h e  San Diego Munic ipa l  Code. 

C r e a t i o n  o f  t h e  new, improved Code r e p r e s e n t e d  a  major  t e c h n i c a l  
u n d e r t a k i n g  r e q u i r i n g  t h e  c o o p e r a t i v e  e f f o r t s  o f  my o f f i c e ,  t h e  
C i t y  A t t o r n e y ,  San Diego Data  P r o c e s s i n g  C o r p o r a t i o n  and t h e  
C i t y ' s  P r i n t  Shop. 

B e s i d e s  t h e  i n c o r p o r a t i o n  o f  t h e  new Code i n t o  an  up- to-da te  
" s e a r c h a b l e "  computer  d a t a b a s e ,  t h e  most  s t r i k i n g  change i n  t h e  
p r i n t e d  v e r s i o n  i s  t h e  new two-column fo rma t  u s i n g  l a r g e r ,  more 
r e a d a b l e  t y p e .  

O t h e r  f e a t u r e s  o f  t h e  new Code i n c l u d e  t h e  f o l l o w i n g :  

* 	 C h a p t e r s  s e p a r a t e d  by t a b s  

* 	 S e c t i o n  r e f e r e n c e s  a t  t h e  t o p  o f  pages  

* 	 An u p d a t e d  Index  

* 	 H i s t o r y  l i n e s  compi led  i n  a s e p a r a t e  and 
comprehens ive  H i s t o r y  T a b l e  i n  Volume I11 

* 	 Page numbers l o c a t e d  on lower  o u t s i d e  c o r n e r  f o r  
e a s i e r  r e p l a c e m e n t  

* 	 A d d i t i o n  o f  t h e  San Diego C i t y  C h a r t e r  

* 	 An E r r a t a  S h e e t  t o  s u b m i t  t e x t u a l  e r r o r s  

The a t t r a c t i v e  b l u e  and  g o l d  b i n d e r s  p r o v i d e  a p r o f e s s i o n a l  l ook  
a s  w e l l  a s  d u r a b l e  p r o t e c t i o n  f o r  t h e  Munic ipa l  Code. The 
b i n d e r s  f e a t u r e  s p l i t  s p i n e s  a l l o w i n g  t h e  b i n d e r  t o  b e  opened 
wide a t  any  page  f o r  e a s y  i n s e r t i o n  o f  changes .  

The s a l e  o f  a d d i t i o n a l  San Diego  Munic ipa l  Codes w i l l  r e c o v e r  t h e  
c o s t  o f  t h e  m a t e r i a l s  u sed  t o  p roduce  them. 
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I hope you will enjoy using your new Municipal Code. Your 

comments and questions are always welcome. 


San Diego City Clerk 




PRESS RELEASE 

From t h e  O f f i c e  of The C i t y  C l e r k  

F e b r u a r y  1, 1990 


The San Diego Munic ipa l  Code h a s  been r e p u b l i s h e d  i n  a  l a r g e r ,  
e a s i e r - t o - r e a d  f o r m a t ,  San Diego C i t y  Cle rk  C h a r l e s  G.  Abdelnour 
r e c e n t l y  announced. 

The Munic ipal  Code was l a s t  p u b l i s h e d  i n  1952 i n  a s i n g l e  column, 
10 p o i n t  t y p e s t y l e .  The new v e r s i o n  i s  8 1 / 2 "  x l l " ,  double  
column, and f e a t u r e s  a l a r g e r  1 2  p o i n t  t y p e  s i z e .  

The r e p u b l i s h i n g  r e p r e s e n t s  b o t h  a t e c h n o l o g i c a l  and coordina-  
t i o n  achievement .  The Code i s  o v e r  3000 pages and more t h a n  a 
thousand Code s e c t i o n s  a r e  r e v i s e d  e v e r y  y e a r .  . 

C i t y  C l e r k  A b d e l n o u r ' s  O f f i c e  c r e a t e d  a t e x t  r e t r i e v a l  d a t a b a s e  
i n  which t h e  Munic ipa l  Code i s  s t o r e d  and main ta ined .  With t h i s  
t e c h n o l o g i c a l  advance ,  t h e  Code u p d a t e s  a r e  a v a i l a b l e  o n - l i n e  t o  
C i t y  employees two weeks b e f o r e  p r i n t e d  u p d a t e s  a r e  d i s t r i b u t e d .  
Updates a r e  now s e n t  e l e c t r o n i c a l l y  t o  t h e  C i t y ' s  P r i n t  Shop f o r  
q u i c k e r  p r o c e s s i n g .  

Munic ipal  Code sets  and supp lementa l  u p d a t e  s e r v i c e s  a r e  a v a i l -
a b l e  t o  t h e  p u b l i c .  I n t e r e s t e d  p e r s o n s  should  c o n t a c t  t h e  O f f i c e  
o f  t h e  C i t y  C l e r k ,  2nd f l o o r ,  C i t y  A d m i n i s t r a t i o n  B u i l d i n g ,  
202 "C" S t r e e t ,  o r  c a l l  533-4000 d u r i n g  working h o u r s .  


